Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 23:40
End time: 23:45

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Successfully set up gophish.
o Started the campaign, estimated to be finished by the next sprint.
o Watching YouTube videos to help with campaign.
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Completion of the mock campaign, to present to group.
e What are the hurdles?
o No technical hurdles at the moment.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Finished setting up Gophish.
o Finished the Phishing eBook.
o Considered our project goals and direction for pitch at the sprint planning
meeting.
e What is planned to be done until the next scrum meeting?
o Meet with the team and agree on the project objective and direction.
e What are the hurdles?
o No technical hurdles as of now.
o Lack of time.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Continued working with Zphisher
e What is planned to be done until the next scrum meeting?
o Continue looking into campaign options.



o Start working on pitch to staff.
What are the hurdles?
o Day is shorter than it seems.

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

¢ What was done since the last scrum meeting?
o Practiced with Gophish.
o Researched on URLVoid: A free service that analyzes websites for the presence of

malware and other security threats, including phishing.

o Learned about CheckPhish Chrome Extension.

e What is planned to be done until the next scrum meeting?
o Prepared for next Sprint Run.

e What are the hurdles?

o None at the moment.



